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DISCLAIMER .

« This presentation was delivered by ICG at the 2016 CBIE Annual
Conference on 16 November 2016.

 The presentation shall be considered incomplete without oral
clarification.

 The opinions expressed in this presentation are those of the authors
alone.

* International student enrollment data was sourced from a variety of
national-level sources. ICG cannot vouch for the accuracy of the
underlying data collection and reporting methods.

« |CG makes no warranty regarding any claim or data presented in this
presentation, and does not take any responsibility for any third party
acting upon information contained in this presentation.

» Copyright ICG, 2016. All rights reserved.
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SESSION INTRODUCTION .

 From 2008-14, Canada was the posterchild for quality-based
growth in IE: Total international enroliments effectively doubled.

* In 2015, cracks in this success story emerged: Growth slowed
down, competitors such as Australia and the U.S. accelerated
past Canada, and internal counter-measures remained muted.

* This session will share competitor analysis combined with
previously not available analysis on international student
enrollment trends in Canada.

« Together with the audience, the panelists and will address two
key questions:

« “ls Canada’s competitive position declining?”, and if this is
shown to be the case,

o “What does this portent for 2017 and beyond?”
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THE 2016 CANADA INTERNATIONAL EDUCATION

INTELLIGENCE REPORT

« ICG’s 2016 Canada International Education Intelligence Report
Includes analysis on:

International students in Canada (up to 2015)
Key competitor student mobility trends (up to 2015)
Key student sending country trends (up to 2015)

Observations on marketing, recruiting, and admissions performance
and gaps relative to global best practices

Perspectives on Canada’s competitive trajectory for 2016 and 2017

 The report provides up-to-date, global information that is critical
to Canadian institutions to adjust policies and processes for a
changed competitive landscape.

« Thereport is available as of the fall of 2016. The price is USD 750.
Orders can be submitted to

ICG © 2016 Is Canada’s Competitiveness Declining — 16 November 2016
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

Musings

Musings

« Canadaremains one of the most popular countries in the world.
It is widely considered as a safe, clean, and welcoming country.

« Canadian education from K-12 to universities has a reputation
for quality and (historically) affordability.

« Generous work rights and immigration opportunities have been
a key attractor for many international students.

« Canada’s relative international education competitiveness has

started to decline in 2012, partially based on competitor actions
and partially based on Canadian inaction.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

Key Trends

e |International student enrollment doubled from 179,000 in 2007 to 357,000
in 2015 (all sectors).

 The share of Chinese students grew from 23 to 34 percent during the
same timeframe. Related, Canada’s international student intake has
become notably less diverse.

e Total revenues from international education accounted for CAD 155 to
16.0 billion in 2015 (ICG estimate).

» Over the last decade, Canada has morphed into a key international
student destination country. This largely took place on the back of its
national and to some degree educational brand.

« Canada’s elevated growth between 2008 to 2014 masked a weakening of
its competitive position that started in 2012. ICG publicly flagged this
dynamic as far back as November 2014 at the CBIE Annual Conference.

« As of 2015, Canada has entered a new market positioning phase.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

Key Perspectives on Student Recruiting

* International students enrolling in Canadian institutions is the outcome
of many complex factors (e.g., cost, brand, competition, immigration).
Importantly, enrollment trends are a strictly trailing indictor — intake
trends are more relevant to understand market dynamics.

* Yet even intake trends only reveal decisions that were made from one to
three or more years earlier. The aforementioned assigns institutional
marketing, recruiting, and admissions performances a critical role in
shaping enrollment dynamics.

« The availability of global market intelligence and detailed as well as
timely Canadian international student statistics is easily a decade behind
best practices in Australia, New Zealand, and the UK - significantly
impairing the competitiveness of Canadian institutions.

* This presentation lays out such competition and publicly available

enrollment data to alert Canadian stakeholders to a marked change in
Canada’s competitive position that has gone largely unnoticed to date.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

Canada’s National Brand

1. Japan 1. Germany 1. Sweden

2. Switzerland 2. Canada 2. Canada

3. Germany 3. United Kingdom 3. Switzerland

4. Sweden 4. United States 4. Australia

5. Canada 5. Sweden 5.  Norway

6. Norway 6. Australia 6. Finland

7. United States 7. Japan 7. New Zealand
8. Australia 8. France 8. Denmark

9. Denmark 9. Netherlands 9. lIreland

10. Austria 10. Denmark 10. Netherlands

Sources: FutureBrand Country Brand Index, USNews Best Country Ranking, Reputation Institute Most Reputable Countries.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

INTO Agent Survey

Question: In the coming year, do you expect to send more, same or
fewer students to the following destinations (percent)?

Inner Ring: 2015
Outer Ring: 2016

I 10 l
1 United >
States 3
Canada =
36
United
mgdom
I: ill Send MDiTE = Wil Ser:idthe Same éIWiII Send Fewer

Source: INTO Agent Survey, 2016.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

ICG Destination Country Policy Benchmarking (2014, 2016)

During Studies Post Studies Immigration

Canada High High High

Germany High/Moderate High High

New Zealand High High Moderate/Low

Sweden High Low Moderate/Low

United Kingdom High Moderate Low

United States Moderate Low Low

=
=
Australia High Moderate Moderate ﬁ
=
=

2014 results put Canada ahead, but Australia and NZ caught up in 2016 |

Source: ICG.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

International Enrollment Data (1)
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

International Enrollment Data (Il)

International Student Enroliment in Canada by
Level of Study (2004-15)
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Source: IRCC.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

International Enrollment Data (lI)

International Student Enroliment in Canada by
Program Type (2000/01 - 2013/14)

s Bachelor
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70,000 / technical/career
60,000 e Master
/__——" e Othier
40,000 /

e o o o Doctorate

20,000 ..... Short
general/career
10000 mm- cosssessssesssees T Sl L, Upper secondary

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Source: CANSIM, Statistics Canada.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

The Replacement Deficit

International Student Enroliment and Entries in Canada

(YoY Growth, 2008-15)

15% 15%
10% 10%
5% 5%
0% 0%
-5Y%, -5%
-10% -10%
-15% -15%
2008 2009 2010 2011 2012 2013 2014 2015(e)
mmm YoY Difference Enrollment Growth === Entries Growth

Notes: 2015 data is based on public IRCC data, partial national association data, and ICG modeling.
Source: IRCC, ICG.
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CANADA: STILL POPULAR, WITH STRONG FOUNDATIONS, BUT ...

Foundations

« Canada’s international education policy landscape remains one
of the most favorable in the world. The room for further policy
Improvements is marginal.

* The recruiting intake is highly concentrated with limited or
marginal presence in key growth markets.

« Universities dominate the enrollment landscape with a heavy
emphasis on undergraduate programs to the detriment of
graduate-level recruiting strength.

e Canadais overdue for atechnical correction —some enrollment
gains have been inflated by declining graduation rates.

ICG © 2016 Is Canada’s Competitiveness Declining — 16 November 2016 18



CONTENTS .

Introduction

Canada: Still Popular, with Strong Foundations, but ...

By the Numbers: International Student Enrollment Trends

You are not Alone: On Competition

Execution Matters: From M&R&A to Fees to Intelligence

And as for Donald J. Trump

Discussion

ICG © 2016 Is Canada’s Competitiveness Declining — 16 November 2016 19



BY THE NUMBERS: INTERNATIONAL ENROLLMENT TRENDS
Meta Trends

* International tertiary education has grown to an estimated 5
million students in 2015 (ICG based on OECD).

* In-country delivery of international K-12 curricular or English-
language instruction has grown to more than 4 million students.

 The global language sector experienced a mixed year in 2015.

« Significant disruptions started to take place in 2015, such as the
collapse of KASP and SwB.

« As China goes, so go the fortunes of Australia, Canada, NZ, and
the U.S. Risk can be spelled with five letters.

« Canada’s growth trajectory changed in 2015.
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BY THE NUMBERS: INTERNATIONAL ENROLLMENT TRENDS

Global Enrollment Trends: Seven Destination Countries

International Higher Education Student Enroliment
in Select Destination Countries (2000-15)

1,200,000
- Jnited States

/ — United Kingdom
- / =—Germany
600,000 France

1,000,000

/
400,000 — Canada
‘//_/
...... / «++++ Australia
200!000 ¥ ..ct....ooitoi."'y

Notes: For countries marked with an asterisk (*), data refer to students enrolled in higher education only..
Source: China MoE, DAAD-DZHW, DET, IIE, IRCC, HESA, NZ MoE.
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BY THE NUMBERS: INTERNATIONAL ENROLLMENT TRENDS

Movers and Shakers

: Having come back with a vengeance after its 2010-13 dip,
Australia is poised for further growth based on strong pathways, best-
In-class recruiting and admissions, and a strong national brand. The
level of professionalism and market intelligence is second to none.

. Arguably the most innovative country in
international education, NZ has experienced some of the strongest
enrolilment swings. Starting in 2014, ENZ’s reorientation has borne
fruit with sustained sectoral growth (ENZ’s 2014 budget: CAD 35
million).

. The historically largest and now most
strongly growing destination; U.S. institutions are now actively
recruiting. The brand power and resources of U.S. institutions are
second to none — which increasingly will put substantial pressure on
many competitors.
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BY THE NUMBERS: INTERNATIONAL ENROLLMENT TRENDS

Australia

International Student Enroliment in Australia
by Top Ten Source Countries, All Sectors (2002-15)
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BY THE NUMBERS: INTERNATIONAL ENROLLMENT TRENDS

New Zealand
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BY THE NUMBERS: INTERNATIONAL ENROLLMENT TRENDS

United States

International Student Enrollment in the United States
by Top Ten Source Countries (2001-15)
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BY THE NUMBERS: INTERNATIONAL ENROLLMENT TRENDS

A Global View on Concentration Levels

Select Destination Countries by Share of International
Students from Top Source Countries (2014)
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Source: National agencies.
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BY THE NUMBERS: INTERNATIONAL ENROLLMENT TRENDS
Implications

 International student enrollments continue to grow at a global
level, albeit with changing underlying dynamics.

 China has assumed a key role in international education,
generating USD 20+ billion in international student revenues.

« Diversity levels in growing destination countries have dropped
notably, not least because some traditional sending countries
(e.g., Japan, South Korea, Taiwan) have been in decline.

« Canada’s growth trajectory has resulted in the second-least
diversified student pool amongst major receiving countries.

« Canada predominantly recruits from the same lead markets as
key competitors —resulting in a strongly elevated risk exposure.
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YOU ARE NOT ALONE: ON COMPETITION

A Changed Playing Field

« Canada enjoyed a structural leadership position in international
education from 2008 to 2012.

« By 2012, Australia and New Zealand but also Germany started to reset
policies and increased resourcing to reposition themselves. The U.S.
started to show first signs of a “hyper-growth” streak.

- At the 2014 CBIE conference, ICG predicted a slow down in Canada’s
growth dynamics in two years out. This slow down materialized even
faster, in 2015.

« By 2016, the lacking competitiveness of front-end capabilities of many
Canadian education providers has begun to pose intake challenges for
the language sector and select higher education institutions.

« Canada’s class-leading competitive advantage is no more.
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YOU ARE NOT ALONE: ON COMPETITION

Enroliment Trends: Canada’s Exceptionalism

United States Canada Germany
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Notes: Visualizations depict year-over-year enroliment growth trends. Arrows denote YOY growth declines of three percent or more.
Source: CIC, DAAD-DZHW, DET, IIE, HESA, NZ MoE.
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YOU ARE NOT ALONE: ON COMPETITION

Trends are the Outcome of Multiple Drivers

Chinese Student Enrollment in New Zealand Korean Student Enrolimentin Canada Nepalese Student Enroliment in the United States
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YOU ARE NOT ALONE: ON COMPETITION

2016 Preliminary Enrollment Trends

International Higher Education Enroliment Growth
in Select Destination Countries (2015 to 2016)
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Notes: Growth rates for Australia and New Zealand based on partial year enroliment data for 2016 compared to partial year 2015 data.
Source: DET, IIE, IRCC, NZ MoE.
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YOU ARE NOT ALONE: ON COMPETITION

Interlinkages

« Canada’s international education position is the product of both
Internal and external dynamics, many of which cannot be
effectively controlled and some of which are not well understood.

 Many hitherto leading sending countries have experienced sharp
reductions in out-going students based on demographic, policy,
and economic trends.

« All key competitor countries have experienced growth declines —
especially those with little diversity and unstainable or “un-
earned” growth trends.

« Canadais poised to repeat the experience of its competitors
after an unusually long growth period. This is “normal”. What
will matter is how Canada will respond to such a dynamic.
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

Why Competitiveness Matters

« Many students consider multiple options (institutions and/or countries).
A good number are “multi-destination” students. This is relatively new
but a growing trend (thanks to agents, alumni, the Internet, etc.).

« Marketing, recruitment, and admissions has become a high cost,
professionalized, and increasingly commercialized battle for global
student purchasing power. Without a professional “sales engine”, it is
going to be more difficult to grow intakes, recruit talented students,
convert admitted students, and avoid “summer melts”.

« Canada is both cheap (fees) and expensive (total cost) at the same
time. This is not a strategically viable position. Without a dedicated,
5+ years pricing strategies, this misalignment is difficult to alleviate.

« Market and performance intelligence. Where should | get started ...
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

INTO Agent Survey (2016)

Service Related Criteria Top Agent Wish Lists

B Very important Important Does not affect
Response time to your enguiries 5% 1k
2015 14% 1%
2014 16% 1%
Quality of the service/support from institutional partners 14% l{:
2015 16% 1%
2014 17% 1%
Application response time 2% %
2015 20% 1%
2014 22% 2%
Choice of degree programmes 39% 4%
2015 35% 3%
2014 40% 4%
Clear and informative promotional material 38% 4%
2015 36% 5%
2014 40% 4%
Representative agreement with INTO university partners 34% 5%
2015 34% 5%
2014 39% 8%
Student feedback 35% 5%
2015 42% 4%
2014 40% 5%
Many Canadian institutions do not address key agent service needs well

Source: INTO Agent Survey, 2016.
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

Social Media Presence

Benchmarked Universities by Number of Likes on
Official University Facebook Page

UFlorida
LSE

UofT
Melbourne
UWaterloo
Northeastern
McMaster
Western
Newcastle
UOttawa
Surrey
Uucsc
Canterbury
SFU
Dalhousie
UofC

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000

Source: Facebook (June 2016), figures in orange boxes are student enrollment numbers from universities (most recent available).
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

A Focus on Admissions

X-13 X-12 X-11 X-10 X-9 X-8 X-7 X-6 X-5 X-4 X-3 X-2 X-1 cl X
months | months | months months months | months | months | months | months | months months months | months ( b:gsls:)s
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
UofC
Dalhousie
13 weeks after offer
McMaster
Offer acceptance deadline specified in the offer letter
UOttawa
Offer acceptance deadline specified in the offer letter
UofT ended until programs are full
13 weeks after offer
Western ded until programs are full
13 weeks after offer
UC Santa
2l I .
Surrey Offers sent any time after application
Jan Feb Mar Apr May Jun Jul
Newcastle
1 week after offer
Canterbury Offers sent 2 weeks after application

Legend
-App. period opening to deadline
-Offers of admission sent
Students can accept offers
-Beglnnlng date not specified

- End date not specified

-Classes begin

Multiple entry points

Source: Institutions.
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

Rankings and Pricing

Annual International Student Tuition Fees for Benchmarked Graduate Programs
by Country and Institutional Ranking Band (2015) (CAD)
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Notes: 30 Australian universities, 20 Canadian universities, 8 NZ universities, 26 UK universities, 40 U.S. universities.

Source: ICG’s ITBCD.
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

Rankings and Tuition Fees (USD)

Benchmarked Programs by Fees Level, University Ranking, and Country
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

Rankings and Tuition Fees (USD): Canadian Universities

Benchmarked Programs by Fees Level, University Ranking, and Country
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

Program-based Tuition Fees Benchmarking

International Student Annual Tuition and Fees (2016) (CAD):
Bachelor of Computer Science
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m University of Toronto Group of Canadian Research Universities (U15) ®Canada Other Universities

Source: ICG’s ITBCD.
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

Program-based Total Cost of Degree Acquisition Benchmarking

International Student Total Cost of Degree Acquisition (2016-20) (CAD):
Bachelor of Computer Science
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Source: ICG’s ITBCD.
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

IRCC Data (I)

International Students in Canada (2000-14)
Data Comparison
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Notes: 2015 data is based on public IRCC data, partial national association data, and ICG modeling.
Source: IRCC, ICG.
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

IRCC Data (Il)
International Students in Canada (Indexed, 2007=100)
Data Comparison
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Notes: 2015 data is based on public IRCC data, partial national association data, and ICG modeling.
Source: IRCC, ICG.
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EXECUTION MATTERS: FROM M&R&A TO FEES TO INTELLIGENCE

How far can One Fall Behind?

« Canadian education providers moved smoothly along over the last
decade — based on the strength of national policy and attraction factors.

« This near effortless success resulted in substantial institutional under-
investments into front-end infrastructure and capabilities. Some
student-facing areas such as admissions are utterly uncompetitive.

« Even more challenging, awareness and understanding of a given
institutional performance concerning marketing, recruiting, and
admissions in global context remains sparse.

« As aresult, few stakeholders have even noticed the entry/enrollment
replacement deficit that started to arise in 2011.

 Theinevitable consequence of this deficit is a technical normalization
which requires an enrollment growth depression (when and how much
IS subject to further analysis).
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AND AS FOR DONALD J. TRUMP .

What will be the Impact of the Trump Presidency?

Most likely: Little
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DISCUSSION
Panel Questions

 What are key trends in your sector with regard to
internationalization: Students coming to Canada, institutions’
addressing international change pressures on an organizational
and resources level, study outcomes, etc.?

« How do you see Canada’s strength and weaknesses evolving
with regard to its attraction as a study destination?

 What do you see happening in key competitor markets?

 What are development initiatives needed to make Canada more
competitive again?
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CONTACT INFORMATION .

Dr. Daniel J. Guhr
Managing Director

Phone +1 650 8305700
Fax +1 650 860 6109

E-mail guhr@illuminategroup.com
Web www.illuminategroup.com

llluminate Consulting Group
P.O. Box 262

San Carlos, CA 94070

USA
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AND AS FOR DONALD J. TRUMP

Example: UQ Country Engagement Dashboard

@ COUNTRY ENGAGEMENT FRAMEWORK

2015 country engagement data compared with selected comparison year

Select Country Select Comparison Year _ 2015 Performance

Japan 2011 2011 Performance

MEDIUM 2015 2016 - 11
ENGAGEM ENGAGEMENT ENGAGEM ENGAGEMENT | CHANGE %

LT | — 2,142 Students

International Development I 0 Students 0%
Student Exchange — 81 Students 31%
Inbeund Study Abread * 16 Students 60%
Undergraduate I I 76 Students -19%
Postgraduate Coursework I I 49 Students -11%
Sponsored Coursework II 3 Students -40%
Tution Fees Income I I $3,325,950 0%
Research High Degree NS I 9 Students -18%

Sponsored Research q 3 students 0%

Joint Publications — 149 Publications 39%
S —— $1,558,041 335%

Research Projects I I 5 Projects -55%

International Alumni * _“

Links to additional resources m m UQ Reports w

Research Projects Funding

|

ENGAGEMENT

The internal dashboard is even more powerful

Source: University of Queensland.
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AND AS FOR DONALD J. TRUMP
Example: University of Adelaide Self Service Business Intelligence
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Coincidentally, a Canadian is in charge of analysis

Source: University of Adelaide.
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AND AS FOR DONALD J. TRUMP

Example: Fees-setting based on Rankings Analysis

Annual International Tuition Fees in English-Speaking
Countries by Institutional Ranking (20195) (USD)

$80,000 Study Field
Bus. / Econ. | Mgmt.

$70,000 Education
Engineering
Average Fees Level Humanities / Arts
BicT/iiTics

B Law

B Med.Life Sci./Health
B Natural Sciences

B Professional

Bl Social Sciences

$60,000

$50,000

$40,000

$30,000
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$10,000

$0

12 1 10 9 8 7 6 5 4 3 2 1

< > Institutional Ranking Band m
N

Without deep intelligence, competitive positioning is becoming impossible

Notes: Includes universities from Australia, Canada, Ireland, New Zealand, the UK, and the U.S. Bands reflect aggregated rankings positions.
Source: ICG ITBCD AND SIRPA.
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AND AS FOR DONALD J. TRUMP

Example: Canada-U.S. Cost Competition

Sample of Ranked U.S. Universities by Average International Tuition and
International Enroliment

6,000 @ <canada u”

Int'll Undergraduate Enroliment (2015)
5
o
o

2,000
1,000
3 .- . w .,‘f :
0
0 10,000 20,000 30,000 40,000 50,000 60,000
International Tuition Fees (USD)
Type Private Public

Canadian universities may look “cheap” at first sight, but...

Note: “Canada U” depicts a leading Canadian university's tuition fees level and relative enroliment level.
Source: ICG analysis based on College Board data.
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AND AS FOR DONALD J. TRUMP

Example: Canada-U.S. Cost Competition

Sample of Ranked U.S. Universities by Average Discounted Tuition for
International Students and International Enroliment

6,000 @ <canada u”

Int'll Undergraduate Enroliment (2015)
5
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2,000
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. . at
Y . e o
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Average Net Tuition for Funded Students
Type Private Public Bubble size indicates number of international students receiving financial aid

... many international undergraduate students in the U.S. receive aid, ...

Note: “Canada U” depicts a leading Canadian university's tuition fees level and relative enrollment level.
Source: ICG analysis based on College Board data.
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AND AS FOR DONALD J. TRUMP

Example: Canada-U.S. Cost Competition

Sample of Ranked U.S. Universities by Average Discounted Tuition for
International Students and International Enroliment
—_ Negative @ “Canada U”
E cost to
N student
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Type Private Public Bubble size indicates number of international students receiving financial aid
...resulting in Canada becoming a high cost option

Note: “Canada U” depicts a leading Canadian university's tuition fees level and relative enrollment level.
Source: ICG analysis based on College Board data.
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AND AS FOR DONALD J. TRUMP

Example: Canada-U.S. Cost Competition

Sample of Ranked U.S. Universities by Average Discounted Tuition for

International Students and International Enrolilment

Int'll Undergraduate Enroliment (2015)
5
o
o

Type

e @ “Canada U.”
¥ ' ‘
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Average Net Tuition for Funded Students

Private Public Bubble size indicates number of international students receiving financial aid

What happens when the Canadian dollar appreciates?

Note: “Canada U” depicts a leading Canadian university's tuition fees level and relative enrollment level.
Source: ICG analysis based on College Board data.
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AND AS FOR DONALD J. TRUMP
Summation

« Without deep intelligence, successfully competing for international
students will become increasingly difficult. Competing efficiently for
talented students will become nearly impossible.

« Consider this: Australia publishes detailed international student data
with a mere two months delay. Stakeholders can access a monthly
tracking data file of 100 + MB. By contrast, the last full international
student data release from IRCC dates back to 2011.

« Only few Canadian international education stakeholders have made
proper investments into intelligence operations and advice. Most are
unwilling to resource said properly.

« Canada has fallen far behind key competitors. Strategic decision-

making, tactical market operations, and cost/results are thus all
iImpaired. Itis high time to redress this situation.
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