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HOUSEKEEPING .

 Around 50 minutes for the presentation and 25 minutes for discussion

 The presentation will be posted at www.illuminategroup.com

* Institutional functions covered by this presentation
 Marketing and communication
 Alumni and career services
e (International) recruiting
 Legal and risk management

 Educational technology tools/channels
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AGENDA

Housekeeping

« How familiar are you really with online communities?

Case Studies

 LinkedIn: Professional networking at Caltech

 YouTube: UC Berkeley vs. MIT

* Blogs: How to get (your own) Lucky?

e Yahoogroups Plus: “Stealing” Ivy League brands
Strategic Responses

Discussion
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HOW FAMILIAR ARE YOU REALLY WITH ONLINE COMMUNITIES? .

* You've heard about Facebook. But who has an account?
 What in the world is Orkut?

 What accounts for the majority of interactions on Second Life?
« What is the largest online community?

 What is the community with the most daily usage?

 Who spends more than 30 minutes a day in communities?

« Have you been tweeted?
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WHAT IS THE BIG ADOO ABOUT?

MySpace More than 160 million accounts, a global town square
CyWorld One-third of all South Koreans are signed up

YouTube Sold for $ 1.65 billion at 21 months old, hundreds of
millions of video views a day

Facebook More than 110 million users since February 2004,
30+ million pictures uploaded daily

Flickr More than 2.4 billion pictures (user generated)

Second Life First real metaverse, 15.4 million “residents”, IBM
is investing $ 100s million in underlying technology

Hundreds of millions of community users in target demographic
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GLOBAL COMMUNITY LANDSCAPE
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AGENDA
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« Community user behavior and adoption
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BY THE TIME STUDENTS ENTER HI ED, THEY ARE ALREADY
DEEPLY IMMERSED IN MULTIPLE COMMUNITIES
Higher

Communities with Corporate
educational presences Alumni Network

Student Alumni
Network Network

LinkedIn

Professional net-
working communities

Institutional Facebook
communities College

Age 8 12 18 22
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TARGET AGE COHORTS ARE BY FAR THE MOST ACTIVE ONLINE

Categories

Creators

Critics

Joiners

Inactives

Source: Forrester Research, 2007.
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DIFFERENT COMMUNITIES OFFER VASTLY DIFFERENT

RECRUITING POOLS

Community Usage by User Age Cohort
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Source: Rapleaf, June 2008.
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RISK — TO MANAGE OR NOT TO MANAGE:

IMPLICATIONS FOR EDUCATIONAL INSTITUTIONS

 There is less critical risk than often presumed, but there is more non-
critical and strategic risk than generally understood

 Thereis no way to eliminate risk. The lawyers need to come to grips with
this fact of life on the web

 There are many risk areas which can be effectively mitigated if you have
an integrated risk management strategy

* A key pillar of such a strategy is to use network-centric and community-
based self-policing and controlling tools

 Many recruiting targets are quite sensitive to risk management measures

» Lastly, risk can be managed through positive credibility (by association)
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CALTECH ON LINKEDIN

— -
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There is not a lot to see from the outside...

Source: LinkedIn Caltech Alumni Association Group page, October 2008.
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CALTECH NETWORK ON LINKEDIN: THE USERS’ VIEW

T
-
Groups Directory Double your connections in 30 seconds. Click here to get started. o
Create a Group
£k Profile 2 Search Results
Edlit My Profile
Wigsws My Profile Wi founc 226 users in your netwark matching your criteria. + refine search resutts
E Contacts - = Keyweords: caltech alumni « Sorted by, keyword relevance
Canngctions
Imported Contacts Your Hetwork (225) Linkedin Hetwork (53) wihat clo these icons mean?
Metwork Statist o I e
e e Andrew Shaindlin | | @ N
= Inbox * Executive Director at Caltech Alumni Association =
Greater Los Angeles Ares | Mon-Profit Organization Management 3
l:l Current: Author at Alumni Futures blog (Sel-employed) ; Executive Director, Caltech Alumni
Agsociation at California Institute of Technology
Past: U of Michigan Alumni Association; Brown University, Alumni Relations b
Keywords: Online sewvices for alumni, business networking practices, alumni membership programs
for alumni, educational travel programs . for EDUCALSE, Alurmnitets, Caltech Alumni
Executiggiractor, ech Alumni Association at California Institute of Technology
Groups: » K cauech
! L ALUMNI
William Hicks | | @ .'3 h D (o )
Entrepreneur | Innovator | IT Pro, Metworker, Developer, MyLinkNetwark com, [LION] MyLink500, o - NS
TopLinked. corm 1 500
Zan Francisco Bay Area \ Irternet
Current: Entrepreneur | Innovator | Facilitator | IT Pro, Metworker, Developer at Hicks... see mare
Past: Hicks Associates
Keywaords: .. Chicago, Alumni, University of California | Berkeley Alumni, Harvard Alumni, Harvcard
Business School, Alumni, The George ... Mews, George Washington University, Alumpj
Groups: ( P [t tuch g
more
Karen Carlsen I»"i‘\‘ %
Associate Director at Caltech Alumni Association ="y =
Greater Log Angeles Ares | Educstion Management 2
Current: Associate Director at Caltech Alumni Association
Past: University of Southern California; Morth Dakota State College of Science
Keywords: alumni admissions, alumni and student career programs, student/alumni relations Caltech
Surnmer Undergraduate Research Fellowship ... Associate Director at Caltech Alumni
mEsociamglurrent roles include alumni career services, student/alumni programs, and
Groupf: CALTECH
ALUMNI
-

It is about branding — which applies to alumni, students, and

recruits

Source: LinkedIn search results page, July 2008.
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CALTECH ALUMNI GROUP ON LINKEDIN: GROWTH RATES
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Sustained growth — despite LinkedIn not appealing to many Caltech alumni

Source: Caltech Alumni Association, September 2008.
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How familiar are you really with online communities?
Key communities - And You

Community user behavior and adoption

Risk: To manage or not to manage

YouTube: UC Berkeley vs. MIT
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YOUTUBE: UC BERKELEY WAS THE FIRST UNIVERSITY TO

UPLOAD ENTIRE COURSES ONTO ITS YOUTUBE CHANNEL

Yideos | Channels | Community | Upload Search

Berkeley Eak Rl

University of California pousss B Athletics

Y[||,| m Endlish¥ Sign Up | GuickList | Help | Sign In

Courses | Events | Campus Life | Cal Athletics

Videos | Playlists | Groups | Subscriptions

UC Berkeley

ucberkeley
Joined: May 02, 2006

Last Sign In: 16 hours ago
Subscribers: 15,978

ll| Channel views: 1,903,024

= DIRECTOR

The University of Califarmia, Berkeley 1 the
preeminent public research and teaching institution
inthe nation. From classic literature to emerging
technologies, the curricula of our 130 academic ®
departments span the wide world of thought and
knowledge. Supported by the people of California,
the university has embraced public semvice as an
essential part of its mission since 1868

e Beijing 2008

City: Berkeley, CA
Hometown: Berkeley, CA
Country: United States =

) )
Interests anc Hobbies: Teaching, Research, and > ® 000 /253 o |
Public Service —
Website: hittp:/ivevewe.berkeley.edu/ Cal Athletics in Beijing - Part 3
From: calathletics
Report profile image violation “iewrs: 69,759
Comments: 1

Looking for more from UC Berkeley?

Check out all 4 of UC Berkeley's YouTube Channels today and he sure to subscribel

Courses: hitndiwwawyoutub e comiucherke ey
Events: hitn:ifwwsaryoutube. comiucherkelevevents

More than 1.9 million channel views since October 2007

Source: www.youtube.com/user/ucberkeley.
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http://www.youtube.com/user/ucberkeley
http://youtube.com/watch?v=NZNTgglPbUA

YOUTUBE: A 5 MINUTE VIDEO = A GLOBAL LEARNING AND

RECRUITING COMMUNITY

Y[I[I Tuh?. Australia | English SignUp | QuickList (0) | Helg | Sign In w

Broadcast Yoursalf™ Home Videos Channels Community

Yideos v | Search | advanced Upload
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0933 From: Sycra
Views: 1,084 367
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08:39 From: Fhran
+* Views: 198,620
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L
+

1 ——) 1:48 /443 o =0 E9
Rate: % % % % % 5377 ralings Views: 2,395 924 Amazing physics
. . . g 01:42 From: Xeentric:0
& Share & Favorite 2l Playlists M Flag - Wiews: 2801 405
& . 801,
Teaching Physics with a SMART Board
Wy Facehook DI I
‘ vSpace aceboo S Digg mare shars options n 10:33 From: scivislab ll
Wipws R 717

Commentary Statistics & Data Promoted Videos

“ideo Responses: 0 Text Comments: 2,968

I Video Responses (D) Sign in to post a Video Response %f— JJ' 3

¥ Text Comments (2,968) Sign into post a Comment Alberto the Theoretical  Behind The Russian
Musicbox Girl - The ... Scenes on Romance -

Show: cage (o betied =1 Hel fr L5206 Ha Live

More than 2.4 million views (and it is not even a YouTube channel)

Source: http://youtube.com/watch?v=NZNTggIPbUA
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How familiar are you really with online communities?
Key communities - And You

Community user behavior and adoption
Risk: To manage or not to manage

Blogs: How to get (your own) Lucky?

Strategic Responses
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THE UNIVERSITY OF FLORIDA ADMISSIONS WEBPAGE

University of Florida UF Web with Google_» ISear:h

=About UF
~Academics
- Admissions
=Campus Life
*Research

*Services

RELATED SITES!

* Undergraduate
deqrze p
To

Application, Status, Honaors, Catalog

F on a visit to UF's beautiful Gainesville campus or take a ¥

* Graduate -
Undergraduate Admissions

Outstanding students, faculty, proarams, facilities and scholarship opportunities have

Application, Deadlines, Fellowships,
Graduate Minority Programs, Catalag

"

Transfer o=y

Florida &.4. Degree, Freshman/Soph.,
Junior/Senior

* International

International Admissions,
International Center

is coordinated by the grad
s and gr

* Costs & Financial Aid

Undergrad Costs, Graduate Costs,
Housing, Meal Plans, Student Jobs,
Scholarships, Bright Futures,
Deadlines & Critical Dates

G e app! s provide
the information needed to choose a degree program, To apply online, complete the

UNIVERSITY of
@ University of Florida, Gainesville, FL 32611; (352) 392-3261, Updated: October 6, 2008, RIDA
About This Site Disability Services | Privacy Policy | Search

This page uses Google Analytics (Google Privacy Policy) The Foundation for The Gator Nation

Wews | Calendar | Directary | MyUFL | 1515 | Wehb Site Listing | Carmpus Map | WehMail | Azk UF w

Let’s remember this gentleman

Source: www.ufl.edu/admissions.
ICG © 2008 2008 CBIE Annual Conference —4 November 2008 23



BsardingArea

TIFS, TRICKS, AND TRAVEL WITH LUCKY

Use Three Perfect Days as a travel helper Pages
. py About
I'm nat & fan of travel guides in general. | can't get myself to spend $20ana
100 page book about a destination I'll visit, because I'd honestly never read it .
0 ) . ) Categories
It's just far too organized for me. | prefer just to roam the city and get tips from
the concierge, but one guide I've used all over the world is United's Three Air Canada
Ferfect Days. It is published in Hemispheres Magazine (the United in-fight e
Imerican
magazine), and every month features a new destination
AbA
They have an archive online where you can print out the articles for free, and j—
wards
I've used them for cities all over the world, and have always found them to be
useful. While it's no exact guide that will give vou directions, it's great to be Bkl
able to go to the concierge at a hotel and say "l want to go here.” Continental
If you're interested, the archive is located here. credit Cards
BOOKMARK o o0 &,
Delts

GETTING TO KNOW LUCKY: ONE MILE AT A TIME

Lucky’s blog started eight months ago, now reaches up to

1,500 hits/day

Source: http://boardingarea.com/blogs/onemileatatime
ENZ Annual Conference Web Workshop — 6 August 2008
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HOW LUCKY'S BLOG TIES INTO THE LARGEST COMMUNITY OF

AIR TRAVELERS IN THE WORLD (FLYERTALK

L»

Wy FlyerTalk Forums = Wiew Profile

Ly lucky9876c0ins

MyFlyerTalk FAQ Calendars New Posts Search w Quick Links w Log Dut

View Profile:

lucky987 6coins @
TalkBoard Member/FlyerTalk Evangelist

Last Activity: Today 5:40 pm

Add lucky9876coins to Your Buddy List Add lucky9876coins to Your Ignore List

Check aut my trip report on NH/SQ/AC Biz to Asla, as well as the Conrad Hong Kong, InterContinental Ball, etc... 4

Join Date: Dec &, 04 Home Page:
http://boardingarea.comsblogs/onemile atatirne’
Posts .
Ernail:
Total Pasts: 21,197 (15.89 posts per day) Zend a message via email to lucky3676cnins
Find all posts by lucky2&76cains Private Message: X
Find all threads started by lucky9876coins send a private ressage to lucky98T6cains
Referrals: 1

Additional Information Group Memberships

lucky9876coins is not a member of any public groups |
Date of Birth:
april 20

Location:

Tampa/Gainesville

Program Affiliations:

United 1K/RCC, AA Gold, PC Plat, IC RA, Hilton Gold, Marriott Gold, Starwood Gold, Amex Plat
Interests:

Travel, Photography, Aviation

Three and a half year of community participation: 21,197 posts

Source: “Lucky’s” profile on www.flyertalk.com.
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MEET LUCKY

TIPS, TRICKS, AND TRAVEL WITH LUCKY

Benis a college student and avid points callector living in Florida, He travels
nearly 200,000 miles per year, mostly with United and the Star Alliance, He
has visited aver 30 countries and counting, and has a particular interest in
the asian-Pacific region, Beyond blogging on Boardingarea.com, being a
student and traveling, Ben spends considerahle time on FlyerTalk.com under
the handle “lucky3876coins”, serving on the TalkBoard, FlyerTalk's member

elected board,

Awards

from promas to program changes to mergers. Ben can be reached at
onemileatatime@hotmail.com for any guestions, comments, or stories you'd

like him to blog about.

Not a CEO. Not a consultant. A college student...
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REVISITING THE UNIVERSITY OF FLORIDA ADMISSIONS
WEBPAGE

University of Florida UF Weh with Google » ISear:h

=About UF
*Academics
~Admissions

=Campus Life

*Research
*Sarvices

RELATED SITES: Why Chaose UF?
*Undergraduate UF offers more than 100 wur

Application, Status, Honors, Catalog

Graduat i
reduate Undergraduate Admissions

Outstanding students, faculty, programs, facilities and scholarship opportunities have
made UF one of the nation's

“ Transfer deals.

application, Deadlines, Fellawships,

Graduate Minority Programs, Catalag

Flarida A.4. Degres, Freshman/Soph., The Office af Admissians provides information to high scheal students preparing for
Junior/Senior

*International

International Admissions,
International Center

*Costs & Financial Aid
Undergrad Costs, Graduate Costs,

Housing, Meal Plans, Student Jobs,
Scholarships, Bright Futures, o 7
Deadlines & Critical Dates Already Applied?

Mews Calendar | Directory| MyUFL| 1515 | Web Site Listing | Campus Map  WebMail | Ask UF UNIVERSITY of
@ University of Florida, Gaineswille, FL 32611 (352) 392-3261, Updated: October &, 2008,

#bout This Site | Disability Services | Privacy Policy | Search RIDA

This page uses Google Analytics (Google Privacy Policy) The Foundation for The Gator Nation

What kind of Web 2.0 / community recruiting features does UF employ?

Source: www.ufl.edu/admissions.
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INTERNATIONAL STUDENT RECRUITING AT UF

iting UF | Why Attend UF

Academics L e | Paying for College | UF Informa
ADMISSIONS
Prospective Students
Applying Students
Admitted Students
Community Outre .ch
Counselors & /7 dvisers
Parents

Residency

Apply
Online at

Check Your
Status at

\A __ o7 L

RINA TIONALQ

a1 e University of Florida, Each vear, UF hosts more than 6,000 interpaiiaee™T dents
il i v
students offer a cultural perspective that enriches the entire UF campus community,

We welcome your inteT
who are seeking an education that is fOTT=

e world. International

As the state of Florida's largest and oldest university, the University of Florida is one the state's centers for o N I C e
education, medicine, cultural events and athletics, The university offers unrivaled access to world-class facilitie
nationally recognized faculty, and a vibrant and diverse campus community. UF is committed to enralling 3 stu

body that includes students from around the world, CI ean -C u t

At UF, you can choose from more than 100 undergraduate degree programs and more than 200 graduate deq|

programs. The campus provides incredible opportunities with top-guality advising to help you plan your acade L4 GO O d | O 0 kl n g

courses, as well as excellent career mentoring, research opportunities, and more than 650 student organizati

Sports are also very popular at UF, for spectatars and participants, and UF offers one of the most comprehend ° B ut are th ey real ’)

intramural and club sport programs in the country, -

The university is located in Gainesville in Worth Central Florida, continually ranked as one of the best places to

i * And who are they?

in the United States. H
°

And why should an
applicant care? g

Here’s a hint: This is not community or Web 2.0-based recruiting

Source: www.ufl.edu/admissions/prospectiveinternational.html.
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JUST A SUGGESTION...

UF Web with GDDgIeLESearch

=About UF

*Academics

~Admissions
=Campus Life
*Research

*Sarvices

RELATED SITES:

*Undergraduate

Application, Status, Honors, Catalog

on a wisit to UF's beautiful Gainesville campus or take a v anline.

Graduat i
reduate Undergraduate Admissions

Outstanding students, faculty, programs, facilities and scholarship opportunities have

application, Deadlines, Fellawships,

Graduate Minority Programs, Catalag

* Transfer

Florida A&.A. Degree, Freshman/Soph.,
Junior/Senior

*International

International Admissions,
International Center

*Costs & Financial Aid

Undergrad Costs, Graduate Costs,
Housing, Meal Plans, Student Jobs,
Scholarships, Bright Futures,
Deadlines & Critical Dates

UNIVERSITY of

RIDA

This page uses Google Analytics (Google Privacy Policy) The Foundation for The Gator Nation

@ University of Florida, Gainesville, FL 32611, (352) 392-3261, Updated: October &, 2008,

Mews Calendar | Directory MyUFL | ISIS Web Site Listing  Campus Map WebMail Ask UF ml
About This Site  Dizability Seruices | Privacy Policy | Search

Meet Luck

How do you get (your own) Lucky?

Source: www.ufl.edu/admissions (sort of).
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THE HARVARD-BAY-AREA YAHOO GROUPS HOMEPAGE

YAHOO! Groups ;I —r—

Mew User? Sign Up

Blog - Help

harvard-bay-area - H. Search for other groups... | search I

Home Stay up to speed on the latest Groups news and updates, visit the Groups blog today!

Members Only

Fost Home
Falls

Frormote

Activity within 7 days: (Vo Actiity)

m Settings

Group Information

< Members: 1613
Cstegary: Alumni

Open list for all graduates of Harvard living in or around or interested in the Bay Area, California. The list invites postings of performances, "get-togethers", parties, exhibits,

Onklard Berkeley City Map
announcements, questions, and other information which would be of general interest to the population living in or around the Bay Area. This is an alumni list only. Do not send =

commercial messages over the list, Subseribe using your "Post Harvard" e-mail address to speed up the approval process [lifstime address free to graduates sign up at Oak-l:nd

www.haa.harvard.edu]. Please note the primary language for this group e-mail list is "other" meaning multi-lingual communication is weleoms. The discussion list has a blog Berkel
Foundsa http://harvard-sf.blogspot.com . Any list member interested in publishing there can do so. Reply to a message defaults to sender. This ¥ahoo discussion group about Harvard is erkeley.
Language: Gther

not affiliated with or sponsored by Harvard University or the Harvard Alumni Association.

Perry Gregg
CEQ, ushowe, Ig

Already a member? Sign in to
Yahoo!

pg@harvardsf.org
harvard-bay-area-ovmeri@yahoogroups.com
http://harvardsf.org

Yahoo! Groups Tips

- " [See also the harvtechforum.org , harvard-china, harvard-cambridge-boston, harvard-middleeast and harvard-europe networks created, http:/ fgroups.yahoo.com fgroup
id you know...

fharvard-china & http:/ /groups.yahoo.com fgroup harvard-europe .]

Message search is now enhanced,
find messages faster, Take it for 2
=pin.

Best of Y! Groups

Check them out and
nominate your group

Wait. There's more.

Source: Yahoo Groups hardvard-bay-area webpage as of 12 July 2008.
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THE HARVARD-CHINA YAHOO GROUPS HOMEPAGE

YAHOO! GrROUPS

Horme

Members Dnly
Fost

Files
Photos

m Settings

Wembers: 238
Categaryt Alumni

Language: Other

Already a member? Sign in ta
¥ahao!

Yahoo! Groups Tips

Did you know...
Shaw off your group &
Share 3 photo of your
s,

Best of Y! Groups

Check them aut and
norminate your group

Sign In
Mew User? Sian Up

Groups Home -

Search for other groups

Stay up to speed on the latest Groups news and updates, visit the Groups blog today!

Home

Activity within 7 days:

(N Activitg

Open list for all graduates of Harvard living in or interested in China. The list invites postings ofperformances, 'get-togethers', parties, exhibits, announcements, questions, and
information which would be of general interest to the population living in or around China. This iz an alumni list only. Do not send commercial messages over the list. Subsc
your "Post.Harvard" e-mail address to speed up the approval process [lifetime address free to graduates sign up at www.haa.harvard.edu]. Please note the primary langu,
e-mail list is "other" meaning multi-lingual communication is welcome.

Archives for the list are open to members. Reply to a message defaults to sender. This Yahoo discussion group about Harvard is not affiliated with or sponseored by
the Harvard Alumni Association.

rvard University or

Perry Gregz
CEO, ushow

pg@harvardsf.org
harvard-china-cwner@vahoogroups.com
http://harvardsf.org

http:/ /groups.yahoo.com fgroup harvard-china fMiles fhelistspanish.txt
http://groups.yahoo.com fgroup fharvard-china ffiles fharvard_china.pdf

Message History

Jan Feb Mar Apr May Jun Jul Aug Sep ©ct Mov Dec
zoos ) 1 4 4 1

Z007 2 3 L) 3 3 2 =] 4 8 1 7 9
200 & & 7 7 9 4 4 5 2 3 2
2005 1z 7

Group Email Addresses

Blog - Help

I Search I

ushow?2

Be Transmitted

A high social capital alumni community in 5 minutes: Copy, paste, done
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THE HARVARD-CHINA LINKEDIN HOMEPAGE

Linkedﬁ® Accourt & Settings | Hel | Sign Out

People Jobs Answers Companies Groups v

2 Home
Groups = p
= hy Groups | Groups Directory || Create Groups Groups FAQ
My Groups
Groups Directory
Creste a Graup Search Results (1)
&a Profile Search Groups
E e Keywords: harvard-china
ontacts,
Connecti Ihaward—chlna
Importedt
e Open group gl graduates of Harvard living in or interested in IAH categories ;I
(EAE e o Chinz S Gregy CEO ushow?, Inc
] Inbox mener Perry Gregy, J.D. |

Linkedin Groups can help you keep in
touch with people that share your
interests.

Create a Group

Company Customer Service | About Linkedln | Blog | Store | Advertise With Us | Work With Us
Tools Cverview | Outlook Toolbar | Browser Toolbar | Jobslnsider | Widgets

Premium Post a Job | Manage Jobs | Corporate Solutions | Research Metwork | Upgrade Your Account

Linkedin Corporation @ 2008 User Agreement Privacy Policy Copeyright Palicy
Use of this site is subject to express terms of use, which prohibit commercial use of this site. By continuing past this page, you agree to sbide by these terms

(%0 Help imprave Linkedin. Send us yvour feedback.

C

Yet another copy-paste high social capital alumni community
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THERE ARE MORE THAN A DOZEN INTERLINKED SUPPOSED
HARVARD ALUMNI GROUPS/BLOGS/WEBSITES

Harvard bay, la, cam-bost, chicago, houston,
china, africa, india, europe, middle east, tech,

aust.

Lits poy, - 77 the Hated discussion groups ebout Harvard are not effilieted rofth = - oureq
by Harvard University or the HQryara Huining Assomaion.

grassestimate.com
grassestimate.com the
EBay Area putting green &
synthetic artificial fake
grass varn lawn installer

This web log's news

feed

harvardsflaworld

Qui étes-vous ?
FERRY GREGG

pg@harvtechforum.org

Afficher mon profil
complet

Better, not truth:
Do you have
transitive wisdom?
What is the payoffof
being part of a coalition?
Could this result be of
benefit to you?

Yale Bay Area
discussion group

LUNDI, JUIN 30, 2008

Obama candidate colporteur loses in November

Their team will start with weeks of warm biographical ads touting
McCain's heroism and leadership, These ads carry divisive, don't be
surprised, images of a financial moral crisis, the real estate

collapse, victim's families, troops, firefighters, gas prices maybe a
terrorist or two and a body.

Enter a newly compiled mountain of money at the convention. Pay a
black talking head to bowdlerize. Threw in dollars to Mader-Matt
Gonzalez for viability seasoning. Vicious, tasteless rounds of
negative ads targeted at Youtube. 30 second spots where Obama is
wrong on the economy, wrong on taxes, wrong on defense, a possible
terrorist of questionable gender orientation whe lacks courage and
can't be trusted. Hell make Muslims happy. He is no friend to women.
He will take jobs and important cpportunities from white workers and
white children. Latines and Jews should worry. The ssared weak link
for usis in the swing states between August and November - there
will be no time to get to the truth. You know how easy it is to stick

a black male face with a negative association,

https:/ fimplicit.harvard.edu fimplicit/demao/ 7

Wewon't be able to stop it. Unflattering photo after photo of Obama,
his wife, his family, ministers, cld friends, pepper media outlats.
Co-branding bad with black people should be easy enough to do.
Disinformation, even Mrs. Clinton used the technique effectively
against Obama. If you can't convines them confuse them. Gore wasa
RAT, Kerry the decerated hero a coward, At best Obama iz a young
"just a speech maker', naive enough to give this country to the
terrorists and apologize and stain the name of the men and women
who

have fallen in valor.

Oh what a tangled web you weave...

Source: http://harvard-sf.blogspot.com / http://harvardsf.org.
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PERRY'S WORLD

* Blog
* harvardsf.org
* Yahoogroups Focus Member Count

e harvard-sf 2
* harvard-la 433
* harvard-dc 108
e harvard-houston Cities 19
* harvard-austin 25
* harvard-chicago 59
* harvard-nyc 1,637
* harvard-bay-area 1,613
* harvard-sf-la-collegesinvitelist Metro Areas 139
e harvard-cambridge-boston 203
* harvard-china 238
* harvard-australia Countries 22
* harvard-india 51
* harvard-africa 37
* harvard-europe Continents/Regions 216
* harvard-middleeast 54
* harvard-alameda-educators . 43
* harvtechforum.org SpeC|aI Interest 244
e Total of 18 Yahoogroups 5,143M

This is just harvard- Yahoo Groups. Not LinkedIn, ushow2.org, others

Source: Various websites/webpages as of 12 July 2008.
(1) Membership counts are not verified. The alumni status of signed up group members is not verified and at least partially highly questionable.
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IT IS NOT JUST HARVARD...

) “
L eh ) -
PR BT L EE T Y Erag ot 3 rooes bxpkorw - | [ s - tdermet | I ks - daarim. | © e < w3
ReUTEEE = 107 BRAIBIV 7y e | 5 voros rowwt | ) dstismies 20 6 1 § f Unkeslin: Jin

...but also Stanford, Princeton, Yale, Cal, MIT, and Cornell

Source: LinkedIn webpages as of 13 July 2008.
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WHAT THIS IS REALLY ABOUT - A JOB...

“Could You Use a Perry?”

From: harvard-bay-area-bounces@ushowz .org on behalf of perry.aregg@post. harvard.edu <harvard-bay-area-bounces@ushowz org:= Sent: Sat 2/16/2008 8:06 PM

Thank you so ruch for the whirlwind of opportunities that have come my way in the past 15 days since the post below! Keep 'ern coming. Want to see what happens when | get to unleash my ‘chops' with the right
tearn? Best,

Perry

---- Forwarded message ---------
Frarm: Perry Gregy <perry. gregg@sbcglobal net=

Date: Thu, 31 Jan 2003 09:02:12 -0800 (PST)

Subject: Could you use a Perry?

To: undisclosed-recipients-from <perry. gregoi@post. harvard. edu>

My talents are on the senior tech management side, internet development, commercial software all forms, portals, hardware, IT, et al. Ive managed engineers, engagerments and project teams in China, Canada,
Israel, &ustralia, Europe, India, Pakistan, South America, the US and former Soviet block countries. It needs to be Ol with the hiring company that | pursue ushow, Inc. as a side hobby.

Hawe a current full-time gig, looking to make a change for the right opportunity. If you act now, you get a Perry bonus of a few contacts around the world, sales, Board and public speaking chops. Would it be useful
to you to have me join your team? I've spent the past 5 years in a downsizing ervironment. I'd like to join a story with an upside. Travel is fine. Would you care to see how far | can carry the ball with a chance with
the right team? Best,

Perry Gregy
cell: (510) 684-4152

ermail: perry. gregu@@post. harvard. edu

P.S. Bio at http://ushow? com 'more about us', and http:/perrygregn. name for non-profit activities

Recommend this list to students, faculty and grads interested in the Bay Area, California.
harvard-bay-area is on Linkedin. Select,

https: e linkedin, com/e/nisS 767 09F ESEDADASS

to join.

Entrepreneurial? Or Deceptive?
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... SELLING ASTROTUREF...

Harvard Bay Area
discussion group

ushowz.org

Harvard Los
Angeles discussion
sroup

ushowz.org

Sign up on lists
All Schools, Mualti-ling
Grads Subscribe to]

Enter e-mail address

Perry Gregg, CEC, ushe
austin

All Schools, Multi-ling
Grads Subscribe to]

Enter e-mail address

Perry Gregg, CEO, ushm

A1l Schools, Multi-ling
Grads Subscribe to he

Enter e-mail addrass

Perry Gregg, CEO, ushow
All Schools, Multi-ling

London & Bay Area California going gaga for artificial
lawns - by grassestimate.com California’s synthetic
grass leader

British turf wars take a turn for the faux - by grassestimate.com
California's synthetic grass leadsr

Installers say artificial lawns, like this one outside a residence in
Victoria, B.C., can be an economical choica.

In aland that's always been gaga for gardens, frankly fake grass is
making inroads

London-For the English, gardening is more than just a weekend
pastime

or a chanees to get some fresh air. In some quarters, gardening ranks
higher than soccer players or Royal Family shenanigans when it
comes

to naticnal cbsessions.

The Chelsea Flovrer Show, held in one of Londen's toniest
neighbourhoods sach May, draws royvalty, rock stars and the nation's
leading fashion and literary figures.

The BEC provides four straight days of wall-to-wall live coverage of
Chelsea, not out of a sense of service from a public broadeaster, but
becauss the prime-time ratings are there to justify the attention,

Britons are tuned in and turned on to their gardens like few others.
How then, to explain the sudden surge in demand for fake grass?

At the esteemed Royal Horticultural Society, which runs Chelsea
aleng

with other major gardening shows, there are neither gasps of shock
nor

sharp intakes of breath at the notion of fake grass.

Helen Bostock, a horticultural adwiser whe answers queries from the
society's thousands of members, says the horticultural socisty has
recently used artificial grass in one of its demonstration gardens at
Wisley Gardens in Surrey.

"We don't get that many inquiries about it, but T do think that is
becauss people somehow feel guilty for even thinking about it,"
Bostock says of the trend.

"Tt'z as though they feel we'll think they are cheating."

But, she notes, the horticultural society's information leaflets
includadaraile of fnr cunnlicre and ch damand croaing for

All Harvard alumni apparently care about is Astroturf...
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... AND MAKING MONEY OF HARVARD, YALE, CAL, ETC. ALUMNI

From: perry.arega@agmail.com on behalf of Perry Gregg [perry.oregg@post. harvard.edu] <perry.gregg@agrail.com =

To undisclosed-recipients-from
Ce
Subject:  You applied recently to join harvard-bay-area ...

Sent: Thu 3/6/2008 8:18 AM

httrifthbadues.notlong.com

Best,
Perry

on Linkedin. To be approved and be able to post on a list of 1700 Bay Area grads, pay the $20 annual dues with this link.

Pay $ 20 “to be approved” as an alum

ICG © 2008
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WHY IS THIS MISSAPPORPRIATION OF BRANDS AND
NETWORKS SO ABUSIVE AND DAMAGING?

* Nothing Mr. Gregg does serves Harvard, or any other institution he is
“covering”

* Mr. Gregg uses institutional brands and networks for his own gains

* To find himself a job

* By attempting to charge $ 20 to list members for the “approval” of
their alumni status

* To propagate ideas and concepts which are at times solely used to
Create controversy

* To create mailing lists he can further monetize

* Alumni are bound to be disappointed — with their alma mater not
protecting them from such an obvious misappropriation of their brand

* By not counteracting Mr. Gregg’s endeavors properly, Harvard created
grounds for an (ever) expanding empire of brand/network properties

This is arguably the most far reaching case of alumni network abuse
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HOW TO RESPOND

Frorm: Sent: Fri 7f11/2002 1:48 PM
To:

Ce

Subject:  FW: [Mitbay] Warning - unauthorized "MIT" site

Forwarded message J
Frem “MIT Alums,
Subject [I\ili;?] '\Zk?mg:ijlafhiﬁzed "LATT" site
o —— | just wanted to call your attention to an
e | | unauthorized LinkedIn site called "MIT bay-area".
mi%;&v&%ﬁ%;mﬁﬁ;iﬁm The site owner is a non-alumnus named Perry
ASSOCTATION OR MIT, and in fact this site is run by an individual with no afliation with MIT. Gregg and he has been Charging $20 to join h|s
site - something he has been doing for other
schools including Harvard.
This IS NOT RELATED TO MIT CLUB OF
NORTHERN CALIFORNIA AND HAS NOT BEEN
SANCTIONED BY THE MIT ALUMNI
ASSOCIATION OR MIT, and in fact this site is run
by an individual with no affiliation with MIT.”
E

MIT alumni took the lead
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WHAT HAPPENED? !

* LinkedIn shut down all of Mr. Gregg’s groups

* As aresult, he lost the main membership traffic driver and any potential
professional value for list members

* Mr. Gregg subsequently ported the -bayarea groups onto Facebook

* This move has been an abject failure. Months later, some groups have
membership levels in the single digits

* Why did the move to Facebook not work? Because the group identity
shifted from institutional brand to Mr. Gregg'’s circle of friends

* Yet in the absence of pro-active community strategies, there is no
barrier to this situation being repeated

This is arguably the most far reaching case of institutional network abuse
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AGENDA

Housekeeping

An Introduction to Online Communities

How familiar are you really with online communities?
Key communities - And You

Community user behavior and adoption

Risk: To manage or not to manage

Case Studies

LinkedIn: Professional networking at Caltech
YouTube: UC Berkeley vs. MIT

Blogs: How to get (your own) Lucky?
Yahoogroups Plus: “Stealing” Ivy League brands

Strategic Responses

Discussion

ICG © 2008 2008 CBIE Annual Conference —4 November 2008 43



STRATEGIC RESPONSES TO ONLINE COMMUNITIES

For international recruiters

e Soon nearly all target pools will participate in communities, revealing deep
personal information but also acquiring specific knowledge about institutions.
Response: Survey, observe, gently engage, and never push against a
community’s culture and tonality

For alumni relations staff and career services

« Communities have become a transactional meeting ground for alumni of all
institutions —which challenges traditional service and communication
models. Response: Connect, communicate, leverage

For marketing and communication staff

« Communities are on their way to become the most important (but not only)
channel to reach students, while at the same time inducing a new intra-
network dynamic. Response: Seeding, encouraging, and monitoring

For educational delivery (learning/teaching) staff

« Web 2.0 tools and platform are fundamentally altering the way and modes of
how teaching and learning is taking place. Response: You have to get in front
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FIVE STEPS TO CONSIDER .

e Educate all relevant units on campus (alumni, fundraisers, marketing,
communication, admissions, faculty leadership, legal, IT, etc.) on what is
happening and the existing tactical and strategic challenges

 Analyze the implications for your institutions. Map challenges and
opportunities. Break rules and cross internal silos

* Devise an integrated strategic response and educate and train relevant
units on campus

 Test. Implement. Test some more. Map and measure. Revise. Change

 Repeat Steps One to Four
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AGENDA

Housekeeping

An Introduction to Online Communities

How familiar are you really with online communities?
Key communities - And You

Community user behavior and adoption

Risk: To manage or not to manage

Case Studies

LinkedIn: Professional networking at Caltech
YouTube: UC Berkeley vs. MIT

Blogs: How to get (your own) Lucky?
Yahoogroups Plus: “Stealing” Ivy League brands

Strategic Responses

Discussion
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CONTACT INFORMATION .

Daniel J. Guhr, Ph.D.
Managing Director

San Francisco Bay Area Office
P.O. Box 262

San Carlos, CA 94070

USA

Phone +1 (619) 295 9600
Fax  +1 (650) 620 0080

E-mail quhr@illuminategroup.com
Web www.illuminateqroup.com
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LEGAL DISCLAIMER .

This presentation was presented on 4 November 2008 at the CBIE Annual
Conference in St. John’s, Newfoundland.

All content, data, concepts, models, and case studies in this presentation

are and remain the intellectual property of ICG or of specifically referenced
Institutions and sources.

This presentation shall be considered incomplete without oral clarification
and thus no inferences or judgments shall be made about the content and
statements included in this presentation.

© ICG, 2008. All rights reserved.
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